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Quality Requirements Procedure for Purchase Orders

1. Background

As part of Amphenol Tel-Ad’s Quality Policy, subcontractors, suppliers, and manufacturers working with the
company are required to meet defined quality, ethics, and health & safety standards.

This procedure outlines the mandatory quality requirements that apply to all purchase orders (POs) issued by
Amphenol Tel-Ad. A reference to this document (via hyperlink to the company’s website) shall appear in each
PO, indicating that review and acknowledgment of these requirements is necessary prior to acceptance.
Acceptance of the PO by any subcontractor, supplier, or manufacturer constitutes full agreement with the
requirements defined herein. This specification forms an integral and binding part of each PO.

2. Scope
This procedure applies to:
- Service providers
- Manufacturers
- Authorized representatives
- Subcontractors
- Suppliers of off-the-shelf products

3. Abbreviations & Definitions

|Term || Definition |

A facility that manufactures or assembles products per Amphenol Tel-
Ad drawings.

|3.2 Authorized Manufacturer || An officially authorized distributor representing a manufacturer.

3.1 Subcontractors

|
|3.3 Supplier || A vendor providing off-shelf products (can also be a broker). |
|3.4 Manufacturer || Original producer of off-the-shelf products. |
|3.5 SSE || Safety, Social, and Environmental standards. |
3.6 EICC || Electronic Industry Code of Conduct. |

4. Quality Requirements for Subcontractors
4.1 SSE Policy
The subcontractor should maintain internal policies regarding safety, social responsibility, and environmental
protection.
4.2 Legal Compliance
Subcontractors must comply with all applicable laws and regulations in their country of operation and ensure
the same from their subcontractors (including labor companies).
4.3 Ethical Conduct
Subcontractors must uphold ethical standards as defined in the EICC to ensure safe, respectful, and
environmentally sound work environments throughout the supply chain.
4.4 Employee Awareness & Qualification
- All employees related to the PO must be aware of their impact on product quality, product safety,
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and ethical behavior.
- Subcontractors must ensure employee competency based on education, training, experience, and
qualifications.
- Workers must be certified for their tasks per legal and procedural requirements.
4.5 Quality Management System
- Subcontractors must be certified to ISO 9001 by an accredited body.
- Certification to AS9100, ISO 13485, ISO 14001, or ISO 45001 is considered an advantage.
- Exceptions (non-ISO 9001 certified subcontractors) may apply if one or more following conditions:
O  The end customer has no objection.
o  The subcontractor has fewer than 10 employees.
O  The subcontractor signs this procedure or confirms it by email.
4.6 Changes in Certification Status
Any change in certification or compliance status must be reported to Amphenol Tel-Ad within 3 business days.
4.7 Environmental Awareness
Subcontractors must comply with environmental regulations and promote environmental responsibility among
employees. Preferably certified to ISO 14001 or, alternatively, must sign the Environmental Declaration Form
provided by Amphenol Tel-Ad.
4.8 Pest Prevention Program
A pest prevention and sanitation program must be implemented to prevent contamination of materials,
packaging, and parts.
4.9 Calibration Labs
Labs used must be accredited to ISO/IEC 17025 by a recognized accreditation body.
4.10 Audit Access
Amphenol Tel-Ad employees, customers, or regulatory bodies shall be granted access to relevant areas and
documents for verification purposes.
4.11 Certified Personnel (Mandatory)
- Cable assembly: Certified to IPC/WHMA-A-620.
- In some cases, upon end-customer request, certification to J-STD-001 will be required.
- PCB Assembly (SMT): Certified to IPC-A-610.
- Mechanical assembly: Qualified and rained with defined work instructions.
4.12 Document Retention
All production and inspection records shall be retained and accessible for at least 10 years.
4.13 Contract Review
Subcontractors are responsible for reviewing the full PO, including drawings and specifications. In case of
ambiguity or missing documentation, they must contact the buyer before starting work. Only updates received
in writing via the buyer are valid.
4.14 Product Safety
Subcontractors must understand their contribution to the safety and conformity of the product and ensure their
employees are aware.
4.15 Mandatory Delivery Documents
Each shipment must include an approved Certificate of Test (COT) report attached to the delivery note.
4.16 Deviation Approval
Any non-conformance that cannot be corrected must be approved in writing by the buyer. Only non-critical
deviations that do not affect Fit, Form, or Function are eligible for approval.
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5. Quality Requirements for Authorized Distributors, Suppliers, and Manufacturers of Off-the-Shelf
Products
5.1 Certificate of Conformance (CoC)
An original CoC from the manufacturer must be provided with every delivery.
5.2 Batch Traceability
Each batch must include the following traceability information, either on the product or on accompanying
documents:
- Lot number (LOT No.)
- Manufacturer
- Date of manufacture
5.3 Shelf Life
Off-the-shelf products must not be supplied more than 24 months from the manufacturing date.
For materials with limited shelf life (e.g., adhesives, coatings), the maximum age is 6 months.
5.4 Product Responsibility
The supplier is fully responsible for the quality and reliability of the items, ensuring full compliance with defined
specifications and standards.
5.5 RoHS Compliance
RoHS certificates must be supplied for all RoHS-compliant items.
5.6 Delivery Note
Each delivery note must include:
- Amphenol Tel-Ad part number (P/N)
- Quantity
- PO number
5.7 Packaging
Packaging must protect parts during storage and transport. It must be sealed, moisture-free, mold-free, and
clean.
5.8 Labeling & Identification
All parts and their packaging must be clearly identified with part number and traceability data (where
applicable).

6. General Quality Requirements (All Suppliers & Subcontractors)
6.1 ESD Protection
All electrostatic-sensitive devices (ESD) must be packed in ESD-compliant protective packaging.
6.2 Counterfeit Part Prevention
Suppliers must implement controls to prevent the supply of counterfeit parts per standards AS5553 and
AS6174.
6.3 Conflict Minerals
If the supplied items contain tin, tantalum, tungsten, or gold (3TG), a Conflict Minerals Reporting Template
(CMRT) must be submitted as required.
6.4 Corrective Actions
Suppliers must respond to Corrective Action Requests (CARs) within 21 working days, including:
- Containment
- Root cause analysis
- Corrective actions
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- Verification of effectiveness
- Communication across the organization
6.5 Repair & Return
If an item is returned for repair, it must include the CAR report and a full inspection report upon return.
6.6 Delivery Responsibility
Suppliers are responsible for product condition until arrival at Amphenol Tel-Ad premises (unless shipment is
arranged by Amphenol).
Damage due to packaging or transport will be charged to the supplier, including a required preventive action
response.
6.7 Chemical Materials
Each chemical material must be supplied with:
- MSDS (Material Safety Data Sheet)
- Labeling on each container: substance name, manufacturing and expiration dates
- Iltems must be no older than 3 months
- Any applicable regulatory certificates (e.g., RoHS, REACH) must be provided

7. Special Quality Requirements for Electronic Enclosures and Mechanical Parts
7.1 Part Marking
Each part must be marked (e.g., label or engraving) in a hidden location with:
- Manufacturer ID
- Part number
- Revision (in English)
7.2 Painted Sheet Metal
Painted metal parts must be wrapped in nylon wrap or special paper suitable for painted surfaces.
7.3 Packaging
- Each item must be wrapped in bubble wrap (bubbles facing outward)
- Parts must be separated inside the package
- Assemblies must be packed in boxes or on pallets appropriate to size
- Large parts (>1m) must be individually boxed and securely strapped to pallets
7.4 Inspection Reports (Mandatory)
The subcontractor shall supply the following with the shipment:
- Final inspection report
- First article inspection (FAI) report
- CoC for raw materials
- CoC for painting/coating
- Adhesion test report (if applicable)
- Approved color sample (if required)
7.5 Source Inspection by Amphenol
A source inspection may be required before shipment.
This includes:
- Verification of special processes
- Validation of the reports listed above
- On-site inspection at the subcontractor’s facility
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